Streetcar Update

Review.of March 2017




Safety - Metrics

All Safetyrelated Incidents

A 77% initiated by other vehicle:

I Most interactions due to cutting off,
turning in front of, encroachment, red Close Call Occurrences by Month
signal running 35

A 20% Pedestrian Interactions 0 o\ A
i Jay walking continues to be an issue

20 2N /\ / \ _
Incidents most likely to occur: Walnut o X VAR ——
at 4" and 8", Race at 12 and Elder,

Number of Incidents

Main at 8" °

A Most likely to occur between 12 and 1
PM and between 4 and 5 PM

A Since RSD there have been 16
Reportable Incidents

Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec

2016| 4 10 11 18 29 16 11 27 12 12 20 21
2017 | 18 24 18 1




Safety Activities

A Received letter from ODOT accepting updated Accider
Investigation Procedure.

A Completed first internal audit, area audited roadway
worker protection

A SORTA Safety Dept. assisSteahsdevn development
of level 1 & 2 online track access training.

A Level 3 online training being developed now
A Continued meetings (SSRC, CA Committee)
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Security

A No opening day security issues.

A TransdewFare Officers begin to use handheld
fare tracking devices
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Upcoming Safety/Security Activities

A Emergency exercises required annually
I Exercise phase begins in April with Tabletop

I Second Tabletop exercise in May
I Culminating in Full Scale Exercise in June (Date
TBD)




Marketing/Communications
AConnect to Summer Funo pr omo

/

connect
A Monthly passes TO SUMMER

A June, July, August I
A Cost: $50 per month F U N : STREETCAR PASS

A Uﬂ|lmlted I‘IdeS Cincinnati Bell
connector
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Marketing/Communications
Available for sale in May:

A Cincy EZRide app
A Metro sales office

A Online: go-metro.com
($2 shipping/handling fee)

ACity cashier

00000000,
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Marketing/Communications

Wayfinding Ayou are he

PARK ONCE
EXPLORE

Cincmnnat: Bell
connector,

A Aronoff Center A Findlay Market

A Cincinnati Fire Museum A JACK Casino

A Cincinnati Riverfront Parks A Know Theatre

A Cincinnati Shakespeare Co. A Main Public Library

A Ensemble Theatre A SP Plus Parking Garages
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Marketing/Communications

DOWﬂtOWﬂ WOl'kQ!'S
get around on the
Cincinnati Bell

connector

Charter the
Cincinnati Bell

connector

Families love the
Cimincinnati Bell

connector

Welcome to
Cincinnati USA and the
Cincinnati Bell

connector

treetcar - and cannect o e

Take your

with the group on the
Cincinnati Bell Cincinnati Bell
connector connector

Living downtown
is easy with the
Cincinnati Bell

connector

Invite the
Cincinnati Bell
connector

to your wedding
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Marketing/Communications

Released two more videos -- Afton and the Lehew family i on social media.
The series of 11 testimonial videos highlight how riders, residents, students,
visitors and business owners are using the streetcar.

ais de 2 Cincinnati Bell Connector
@ Cincinnati Bell Connector Published by Gordon Bombay [21- April 4 at9:00am - @

March 293t 12:22pm - @
From lunch downtown to a night out in OTR with friends: Afton explains
The Lehew Family of Norwood explains how the streetcar is a great way how easy it is to get around on the Connector. Park once and see the
for the whole family to get around. From parks to restaurants to family fun. sights while quickly paying your fare with the #CincyEZRide app for iOS

come hop on board! and Android!
I 5. 9K reach

t .
v \ i 581 engagements
\s 2.4K views

9K reach
1,915 engagements
4.4K views

5 .
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Marketing/Communications

| t 6s your lucky day! S ‘ e 0
On March 17, we randomly placed 25 free day | BV i | B/
passes at ticket vending machines, on seats and
passed them out to riders on board. We tweeted
and posted photos of our happy riders.

Results:
A Twitter
I 8,391 impressions
T 314 engagements
A Facebook

i 1,688 people reached
I 72 engagements
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